Skills for Success Day
Event Guide
Skills for Success Day is an annual initiative taking place
each September to raise awareness about the importance
of the key skills for learning, work and life. The initiative
was created by ABC Life Literacy Canada in 2010.
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This project is funded in part by the Government of Canada’s Adult Learning, Literacy & Essential Skills Program.

The Skills for Success, identified by the Government of Canada, are the
foundation for all other skills and enable people to evolve with their jobs
and adapt to change. These skills include:
Find, understand, and use information presented through words, symbols and
images. We use this skill to find information on forms, follow instructions, and learn

Reading

other skills.

Share information using written words, symbols and images. We use this skill to fill

Writing

out forms, create reports, and compose an e-mail.

Find, understand, use, and report mathematical information presented through
words, numbers, symbols, and graphics. We use this skill to make calculations, sort

Numeracy

numbers, and manage finances.
Use digital technology and tools to find, manage, apply, create and share information
and content. We use this skill to purchase online, use a smartphone, and create

Digital

spreadsheets.
Identify, analyze, propose solutions, and make decisions to address issues; monitor
success; and learn from the experience. We use this skill to make hiring decisions,

Problem Solving

troubleshoot a technical issue, and choose a plan of action.
Receive, understand, consider, and share information and ideas through speaking,
listening, and interacting with others. We use this skill to listen to instructions, talk

Communication

about ideas, and gather and share information.

Contribute and support others to achieve a common goal. We use this skill to help
team members, work together to complete a task, and manage difficult interactions.

Collaboration
Achieve or adjust goals and behaviours when expected or unexpected change occurs,
by planning, staying focused, persisting, and overcoming setbacks. We use this skill to

Adaptability

meet new deadlines, learn to use new tools, and manage change.

Imagine, develop, express, encourage, and apply ideas in ways that are different,
unexpected, or challenge existing methods and norms. We use this skill to create new

Creativity and
Innovation

products, find a better way to do something, and discover new ideas.
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The importance of Skills for Success
The Skills for Success are used in every job to varying degrees and at
different levels of complexity. They provide the foundation for learning
all other skills and enable people to evolve with their jobs and adapt
to change.
In Canada, the number of people who struggle with literacy skills has
increased to almost one in two the past decade. As a result, these
Canadians may be unable to meet the skills demands required in
today’s workforce.
Improving the skills of workers can have a major impact on business bottom lines. Furthermore,
individuals who have these skills are more likely to have higher salaries, better overall health and higher
levels of participation in their community.

Skills facts

40% of working Canadians say
that their company rarely or

Even modest investments in
employee skills training can translate
into substantial gains in workers’
skills and job performance, as well as
increases in employment, earnings,
job retention, productivity, and cost
savings from reduced errors and

never provides them with career
development support, and 39 per
cent say they would take a pay cut
from another employer that offered
better professional development
opportunities. (ADP Canada
Sentiment Survey, 2017).

66% of employers feel that youth
are inadequately prepared for the
workforce. (Future-proof: Preparing
young Canadians for the future of
work. The Brookfield Institute, 2017)

waste. (UPSKILL Health – Technical
According to the Canadian Apprenticeship

Report on worker and business
outcomes: Social Research and

Forum, on average, a one-dollar investment

Demonstration Corporation, 2016)

in training returns a benefit to the employer
of $1.38. (Apprenticeship – Building a
Skilled Workforce for a Strong Bottom Line,
R.A. Malatest & Associates Ltd., Canadian
Apprenticeship Forum -2006)

FAQs
What are the Skills for Success?
Skills for Success are the necessary developed abilities or capacities that allow
people to carry out complex activities or job functions involving ideas, things,
and/or people.

Why are these skills important?
Skills for Success are the skills that people need for work, learning and life.
They also provide the foundation for learning all other skills. These skills are
used in nearly every job and at different levels of complexity and they enable
people to evolve and adapt to change.

Skills and the Trades
Having the skills from the Skills for Success model helps you to understand and
remember concepts introduced in technical training. The level of skills required
for most trades is as high or higher that it is for many other jobs.
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Activity ideas
Here are some ways your organization can celebrate Skills for Success Day:

Run a Skills for Success Competition
Skills competitions bring together a number of workers to showcase each person’s skills and knowledge.
The competition provides an opportunity for a competitive yet friendly environment for employees
to show off their know-how while also providing a team-building experience. Here are some ideas on
activities for a competition:
• C
 reate teams of four. Three team members are blindfolded and one team member gives them
verbal directions to successfully navigate a series of obstacles/challenges (one obstacle at a time).
• T
 eam members are shown several different objects filled with different types of smaller objects
(i.e. candy in a jar or toothpicks in a cup) and are asked to estimate how many items are in each
object. Points will be awarded according to how close each team’s guess is to the actual number of
smaller objects.
• E
 ach team member is asked to locate ten key areas on the map provided. The objective of this
challenge is to correctly identify as many areas as possible on the map within a given time frame.
• A
 ll team members stand on a flat tarp or large piece of fabric on the ground. The team’s objective
will be to turn the tarp/fabric over, without having any of its members’ body parts (i.e. arms, feet,
etc.) ever leave the tarp/fabric. In order for the task to be completed successfully, the tarp/fabric
must be turned over completely.
• D
 ivide the team into pairs. Each pair is given a shoe with untied laces. Each pair will have to tie the
shoe using only one teammate’s left hand, and the other teammate’s right hand. In order for the
task to be completed successfully, both sets of shoelaces will need to be tied within an allotted
time frame.
SOURCE: How to Run a Skills Day Competition, Office of Literacy and Essential Skills, ESDC

Praise colleagues
Ask employees to write an informal letter of recognition about a colleague. Ask them to highlight how
this colleague uses their skills to succeed on the job.

Create presentations
Ask employees to get into groups. Ask each group to research and put together a presentation on one
of the Skills for Success. Ask each group to do a 10-minute presentation on each skill and why they’re
important to your place of work.

Host an open house
Host an open house for local businesses to talk about the importance of skills training. Demonstrate
the impact training has on improving productivity, health and safety, and retention rates, among other
things. Let them know what training opportunities and services are available to them.

Join the conversation
Follow ABC Life Literacy on social media @abclifeliteracy. Participate in the conversation using the
hashtag #SkillsForSuccessDay.
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Social media guide
In the weeks and days leading up to Skills for Success Day, we encourage you to join the
conversation with the hashtag #SkillsForSuccessDay.
• S
 kills for Success provides the foundation for learning all other skills and enables people
to evolve and adapt at work, in the community, and at home. SkillsforSuccessDay.ca
#SkillsforSuccessDay @abclifeliteracy @Skills_Canada
• S
 kills for Success includes skills that are foundational for building other skills & knowledge.
These skills overlap and interact with each other, and with other technical and life skills.
They are inclusive and can be adapted to different contexts. SkillsforSuccessDay.ca
#SkillsforSuccessDay @abclifeliteracy @Skills_Canada
• S
 kills for Success are for everyone – employers, workers, training providers, governments, and
communities. They are the skills needed to participate and thrive in learning, work and life.
SkillsforSuccessDay.ca #SkillsforSuccessDay @abclifeliteracy @Skills_Canada
• D
 o you know what the Skills for Success are? Reading, Writing, Numeracy, Digital,
Problem Solving, Communication, Collaboration, Adaptability, and Creativity & Innovation.
SkillsforSuccessDay.ca #SkillsforSuccessDay @abclifeliteracy @Skills_Canada
• S
 kills for Success Day celebrates the Skills for Success that provide the foundation for learning
all other skills and enable people to evolve and adapt at work, in the community, and at home.
Don’t know what they are? Learn more at SkillsforSuccessDay.ca #SkillsforSuccessDay
@abclifeliteracy @Skills_Canada
• S
 kills for Success are foundational to everything we do. How do you use the Skills for Success at
work and at home? #SkillsforSuccessDay @abclifelitereacy @Skills_Canada
• S
 kills for Success are foundational to everything we do. Celebrate these skills on
#SkillsforSuccessDay on September 22 by telling us how you use your Skills for Success.
@abclifelitereacy @Skills_Canada
• #
 DYK that 66% of employers feel that youth are inadequately prepared for the workforce? Get
the skills you need to succeed with Skills for Success. Learn more at SkillsforSuccessDay.ca
#SkillsforSuccessDay @abclifelitereacy @Skills_Canada
• Improving the skills of workers can have a major impact on
business bottom lines. Individuals who have strong skills are more
likely to have higher salaries, better overall health and higher
levels of participation in their community. SkillsforSuccessDay.ca
#SkillsforSuccessDay @abclifeliteracy @Skills_Canada
• A
 ccording to the Canadian Apprenticeship Forum, on average, a onedollar investment in training returns a benefit to the employer of
$1.38. #SkillsforSuccessDay @abclifelitereacy @Skills_Canada
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